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Streamline Operations, Enhance
Efficiency, and Deliver Exceptional
Customer Experiences

Across the United States and Canada, millions of
field service workers form the backbone of
industries that rely on on-site service,
maintenance, and customer support. Whether
repairing equipment, delivering vital services, or
installing new systems, they are the face of the
company—directly interacting with customers
and ensuring satisfaction. They serve in a vast
range of roles spanning industries like
construction, telecom, utilities, logistics, service
techs, insurance claims, real estate inspections,
home health, and more.




Ever since the first smartphones and GPS
navigation tools, mobile devices have
transformed how field service workers operate.
They provide critical information, such as job
details, service histories, and manuals, enabling
workers to complete tasks more efficiently.
Integrated route optimization tools help
streamline travel, reduce delays, and improve on-
time service delivery.

Smartphones and tablets also facilitate seamless
communication between field workers, dispatch
teams, and customers, ensuring issues are addressed
quickly and expectations are managed effectively.

Many field service companies deploy devices like
iPhone and iPad because they know that their
employees need the best tools to do their best
work. Apple devices are user-friendly, secure,
dependable, powerful, and versatile tools for
these inherently mobile workers.

While mobile technology is essential to modern
field service operations, implementing,
managing, and supporting solutions is
challenging. Mobile workers are often distributed
over large geographic areas, and internal IT
teams may not have the expertise and resources
needed. Stratix does. We've worked with some of
North America's largest field service companies

for decades.

Based on our extensive experience, we've
assembled some key considerations that help
ensure the right outcomes when looking at
solutions.

We've found that fFocusing on
three areas is key to success:

1.) Flexible Planning

2.) Efficient field operations

3.) Customer experience

Read on as we expand on the
challenges and solutions for each.



https://www.stratixcorp.com/resources/case-study/ars-rescue-rooter-streamlines-workflows/
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The Challenge:
Needs Change Fast
in the Field

Staying on top of logistics in field services is
difficult. Not only are there lots of moving
pieces, but predicting how long tasks will take is
hard, and last-minute assignments are common.
Planning has to be nimble and easily updated on
the Fly.




The Solution:

Create Agility with Digital Tools

Tools like iPhone and iPad with specialized apps enable
quick decision-making, seamless communication, and
optimized workflows, ensuring organizations can meet
challenges head-on and deliver exceptional service.
Stratix solution architects can audit your workflows and
current technology stack. Our assessment will give you
better ways of doing things.

Flexible planning starts with job scheduling. iPad can
replace printed work schedules and includes key
information such as the customer's contact details, the
product needing to be serviced, and the parts required
for the job. It can also map routes and projected arrival
times, which can be communicated to customers.

When changes come along, whether it's changing
appointment times, diverting to an urgent job, or rebooking a
cancellation, dynamic rescheduling ensures that the worker is
always up to date with their new itinerary. Route optimization
makes the most of every minute spent traveling, resulting in
higher productivity and more time to spend with customers.

Apple CarPlay enhances field services by providing seamless,
hands-free access to navigation, communication, and
scheduling tools, allowing workers to stay connected and
efficient while on the road.

The bottom line: IT leaders should be looking for technology
solutions that create the nimbleness required for success.



https://www.stratixcorp.com/services/mobile-solution-consulting/mobile-strategy-planning/
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The Challenge:

Poor Tech Slows Things Down

Field service workers often face significant
challenges that hinder their ability to operate
efficiently and deliver exceptional service.

Limited access to information can leave them
without critical details, such as customer
information, equipment manuals, or real-time
updates—Ileading to delays and incomplete tasks. It
can often be caused by poor connectivity when a
carrier’'s signal is weak or nonexistent in a rural
area. Poor communication with dispatch teams,
managers, or customers can result in
misunderstandings, missed appointments, or
extended downtime.

Many workers also still rely on manual
processes, like paper-based forms for
reporting, data entry, or invoicing, which are
time-consuming, prone to errors, and disrupt
workflow efficiency. These issues are
compounded by the lack of integration
between systems and platforms, forcing
workers to switch between disconnected
tools and re-enter data multiple times,
further reducing productivity.




The Solution:
Optimized Technology

To address efficiency challenges, field service organizations
must embrace modern, integrated mobile solutions that provide
real-time data access, seamless communication, and
automation—empowering workers to deliver faster, smarter,
and more reliable service.

Stratix SmartSIM solves the real-time seamless communication
challenge that field service workers often face in rural areas
because it automatically connects them with the best signal in
their area regardless of carrier. It also saves money with pooled
data across all users instead of individual plans.

Apple devices support a wide range of productivity apps, from
collaboration tools like Slack and Microsoft Teams to project
management software like Asana and Trello, ensuring
professionals have access to the tools they need. Apple devices
also support push-to-talk with an app—driving better real-time
communication.

Apple devices integrate seamlessly with O365 and Google
Workspace—ensuring access to critical information on demand. Using
Apple devices allows workers to quickly capture high-quality photos,
notes, and data on-site, streamlining documentation and reporting.
With real-time data sync and access to cloud platforms, it can reduce
paperwork and speed up decision-making processes. Technology like
LiDAR allows users to take accurate documentation to overcome
manual processes like forms and manual note-taking.

The bottom line: Use digital transformation to overcome poor
technology that slows down field service workers.



https://www.stratixcorp.com/services/mobile-support-services/connectivity/
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The Challenge:
Customer Expectations Have
Never Been Higher

Today's customers expect a seamless and personalized service experience
where their unique needs, preferences, and history are understood and
addressed efficiently. However, when field service workers have limited
access to customer data, such as previous service records, specific
preferences, or equipment history, interactions can feel generic and
impersonal. This not only undermines customer satisfaction but can also
result in missed opportunities to provide proactive solutions or tailored
recommendations.

A lack of digitalization also slows critical real-time communication about
appointments, service updates, or changes. For example, customers may not
receive timely notifications about delays, technician arrivals, or updates on
job status, leading to frustration and a poor service experience.




The Solution:
Faster, Smarter, and More
Personalized Service

iPhone and iPad allow field workers to access real-time customer data,
service histories, and equipment manuals through integrated CRMs and
service management apps for more personalized client interactions.

Having a detailed customer history or other job/assignment information
always at hand means that workers turn up prepared. A quick look through
previous and current work gives the employee the information they need to
confidently get started the minute they arrive and builds trust with the
customer from the very first interaction. The fast connectivity and powerful
processors in Apple devices ensure apps run smoothly, and access to data is
quick.

Apple devices speed interactions and data capture with digital signature
capture and simplified payments.

The bottom line: The right mobile technology solutions are the secret to
delivering on higher customer expectations.
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Different Departments
Bring Different Perspectives

From the C-suite to HR, many departments have
a say in technology choices in today's business
environment. That's because technology is now
integral to everything from workflows to
employee well-being. Here are some ways that
Apple products help with a wide range of
challenges and concerns.

Executives | LOB

Not only can Apple devices increase operational
efficiency thanks to their powerful features,
seamless integration, and user-friendly design,
but their multi-use features can also drive down
costs. iPhone and iPad replace the need for
purpose-built tools like barcode scanners and
payment devices by consolidating workflows into
a single, versatile device.

Apple devices' intuitive interface also aids in
reducing training time for employees, helping
them quickly adapt to new tools and workflows.

This is especially important for workers with
limited tech experience.

CIO and IT Directors

Using tools like Apple Business Manager (ABM)
and a Unified Endpoint Management (UEM)
solution, IT teams can set up iPhone and iPad
remotely and automatically without needing to
handle each device physically. Endpoint
management also allows IT to pre-configure
devices with settings, apps, and policies specific
to the organization or individual job roles. This
includes Wi-Fi credentials, email settings, VPN
access, and restrictions, ensuring devices are
optimized for work from day one.

Apple devices are also known for their durability,
long battery life, and extended software
support, reducing the need for frequent
upgrades or replacements.



https://www.stratixcorp.com/services/mobile-support-services/unified-endpoint-management/

Chief Safety Officer | Worker Well-
being

Apple devices like iPhone empower workers to
stay safe, connected, and supported—especially

in industries where safety risks are a top concern.

iPhone can be integrated with safety apps to
send real-time alerts about environmental
hazards, weather warnings, or equipment
malfunctions. Specialized applications can also
block certain functions like text messaging when
at a work location or in a moving vehicle.

iPhone supports advanced cellular, Wi-Fi, and
SmartSIM solutions to ensure workers can
communicate even in remote or challenging
environments. For example,worker safety is a
top concern for home health workers, and Apple
devices can be configured with applications that
empower them to track each other's well-being
and send an SOS if they feel threatened.

Procurement and Finance
With fast processors, reliable connectivity, and

real-time access to critical data, Apple devices
minimize downtime, helping workers complete
tasks more efficiently and reduce labor costs. By
enabling paperless workflows—such as digital
signature capture, mobile payments, and
automated reporting—Apple devices can reduce
administrative costs and improve accuracy.

Providing workers with reliable, modern tools like
iPhone and iPad can enhance job satisfaction,
reduce frustration, and improve employee
engagement in high-turnover industries.

'y |

From the C-suite to HR, many
departments have a say in
technology choices in today's
business environment. That's
because technology is now integral
to everything from workFflows to
employee well-being.
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Ready-to-Work Devices
with End-to-End Support

The combination of Apple's advanced technology with Stratix's
industry-leading design, deployment, and support is a recipe for
success. There's no one better to help you navigate the complexities.
Our mission is to make mobile solutions convenient, easy, and cost-
effective for our customers. We leverage over four decades of
expertise to ensure each customer has the right technology, tools,and
support programs in place to stay ahead.

Because field service workers are on the go, they often have unique
needs for carrying their equipment. Stratix is one of the only managed
services providers that can also solve challenges like that with custom-
designed accessories for field service workers like holsters and belts.
Our Specialty Products Group loves a challenge!

Visibility of technology stacks is frequently challenging for field service
organizations because employees are often widely dispersed.
Companies need that oversight to ensure the highest ROI. Stratix
solves that with our proprietary itrac360 platform, which helps field
service organizations keep track of where everything is and what its
status is. That includes spare pool levels, order tracking, asset location,
help desk incidents, repair history, and more—going far beyond simple
reporting.



https://www.stratixcorp.com/services/mobile-solution-consulting/custom-mobile-accessories/
https://www.stratixcorp.com/services/mobile-lifecycle-services/itrac-360/

Another Stratix specialty is large-scale deployments. Many
organizations don't have the internal resources, tools, and
expertise to do them quickly and well. We've built the
industry's most advanced, high-speed Mobile Integration
Center to provision, kit, configure, and deploy your
mobile devices, software, and accessories—regardless of
how many you need—on time and on budget. We deliver
out-of-the-box ready right to employees' homes so they
can get right to work.

With current economic uncertainty, many organizations
are wondering how to finance technology refreshes.
Stratix can help there, too. Our Telecom Expense
Management (TEM) service saves customers an average
of 4 percent on connectivity costs. In one case, we saved a
customer over a million dollars in one year. Stratix's
Connectivity service featuring SmartSIM saves money also
because it features a cost-saving pooled enterprise data
plan instead of multiple plans, which means lower rates.

Stratix is the ideal partner for managed mobile services
because of our end-to-end expertise in designing,
deploying, and supporting mobile solutions tailored to
field service business needs. Stratix simplifies mobility
management so companies can focus on their core
operations. Want to see how we can help you? Reach out
today for a consultation.



https://www.stratixcorp.com/services/mobile-lifecycle-services/technology-deployment-services/
https://www.stratixcorp.com/services/mobile-lifecycle-services/technology-deployment-services/
https://www.stratixcorp.com/services/mobile-support-services/telecom-expense-management/
https://www.stratixcorp.com/services/mobile-support-services/telecom-expense-management/

stratix

Need help selecting the right
technologies for your organization?

We understand the

enterprises are facing.
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