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Solution Brief:

Telecom
Expense
Management

Mobile devices are key to digital transformation within organizations as they drive better
communication, easy collaboration, and the digitization of workflows. It means companies often have
solutions that leverage smartphones, tablets, wearables, and loT—in addition to traditional wireline
tools like phones and fax machines. All those devices come with ongoing costs that must be managed.
It's a complex task, and without some way to see your entire environment, you're struggling with a
confusing puzzle where expenses quickly add up.

Get Control of Your Spending

When you partner with Stratix, you get expert telecom expense analysts who continuously look
at your environment for ways to save. Our software and services give you holistic visibility and
control over your expenses, including carrier contracts, devices, and more.

Centralized invoice processing to simplify departmental allocation and reconciliation, consolidate
silos of data, and effectively manage your mobile technology expenses from one place

Billing analysis across all carriers and suppliersto ensure accuracy and identify any discrepancies
or overcharges

Usage trend analysisso you know who spends the most, who spends the least, and cycles of usage
for better strategic spending

Managing relationships with telecom service providers, including resolving disputes, coordinating
service changes, and ensuring compliance with contracts to save you time and reduce costs

Monthly business analysis and optimization recommendations

Easy to read, actionable reporting on key cost control targets(i.e. zero-use lines,international
usage,data, and more)

Dedicated subject matter experts that stay up-to-date on carrier offerings, guaranteeing you the
most beneficial plans for your environment




Save More with
Stratix Managed
Mobile Services

Leverage our decades of experience and
relationships with all the major OEMs and
carriers to strategically reduce your mobile
spending. Our services include:

Mobile solution consulting — Our certified in-house
experts will look at your needs and workflows to
recommend solutions that get you the most bang for your
buck

Project management — We're experts in
administering large-scale mobile solution programs
on time and on budget

Superior mobile deployment - Our U.S. advanced Mobile
Integration Center kits and configures thousands of
devices with a personalized, out-of-the-box-ready
experience so you aren't hit with costly mistakes

Endpoint management — Stratix's unified endpoint
management (UEM) solutions ensure security, compliance,
and cost control

itrac360 - Our proprietary asset management portal gives
you 360-degree visibility of your entire fleet of mobile
assets, enabling better analytics and control of your total
cost of ownership

Full lifecycle services — From procurement and
deployment through repair and eventual disposal, Stratix
managed services keep your devices up and running in your
end users' hands—maintaining productivity and
maximizing your mobile technology investments

Industry-leading support — Our on-shore 24/7 help desk is
staffed by highly-trained experts who know your
environment. We also offer rapid repair turnaround and
spare pool management to minimize downtime

Easy-to-use portals — Streamline and automate device
procurement and distribution with simple eCommerce-like
experiences that cut costs

Mobile Device as a Service - Mobile hardware, software,
and services rolled into a convenient monthly per-device
price moves CapEx to OpEx

Get it Right

Keeping a lid on costs requires holistic thinking
and strategies across organizations. Stratix is your
trusted partner that can lead you to effective
mobile-first strategies that will help you achieve
your goals while staying within your budget.

Why Stratix

As North America's premier enterprise mobility
specialist, Stratix focuses exclusively on mobility
services and has over three million devices
deployed. Our services are backed by specialized
teams to consult, deploy, manage, and support
your mobile program, guaranteeing nonstop
mobility For your employees.
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